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VIKRAMA SIMHAPURI UNIVERSITY
NELLORE - 524 320

No.VSU/Exams/IT/e-Tender/Surya CS/ 2019 Dated: 27.08.2019
From To

The Registrar, The Managing Director/Partner,
Vikrama Simhapuri University, Surya Computer Services,
Kakutur, SPSR Nellore D.No. 38-3-2, Opp.A.LLR. M.G.
A.P.—524 320 Road, Punnammathota,

Vijayawada — 520010.
Dear Sir/Madam,

Sub: Vikrama Simhapuri University —e-Tender - Work Contract for three (3) years
relating to the Technical process for Examination and results works to Vikrama
Simhapuri University, Nellore — Placing of orders — Reg.
Ref: 1. VSU, Nellore Tender No: VSU Exams/e-TENDER No.2 /IT Vendor/ 2019
dated 24.07.2019.
2. Your Tender documents dated 22.08.2019, opened on 22.08.2019.
3. The Vice-Chancellor’s orders dated 26.08.2019.
* ok ok ok Xk
With reference to the subject cited above, | am directed to say that your company M/s. Surya
Computer Services, Vijayawada- 520010 is selected in the Tender for “Work Contract for three (3)
years relating to the Technical process for Examination and results works to Vikrama Simhapuri
University, Nellore”. The work will be allotted at Rs. 23.40 per candidate per semester per exam for
the Academic Years 2019-20, 2020-21 and 2021-22 as per the terms and conditions of tender under
reference.

Hence, you are requested to come in-person along with two stamp papers of required value,
to this University immediately for signing agreement between your company and the Registrar, V.S.
University,Nellore.

You are also requested to deploy your staff along with required equipments in the given
premises of V.S. University, Nellore to start the work immediately.

The Controller of Examinations, V.S. University, Nellore will be handed over the Data to
M/s. Surya Computer Services, Vijayawada- 520010 after receiving of the Data from the existing
IT-Vendors.

Please acknowledge the receipt of these orders.

Thanking you,

REGISTI?:;f’ )
Copy P.S. to Vice-Chancellor, V.S. University, Nellore

Copy to the Controller of Examinations, V.S. University. Nellore for information and necessary
action.

Copy to A.O. (Finance), V.S. University, Nellore.

Copy to Bill/File.
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l MEMORANDUM OF UNDERSTANDING
i

THIS ?GREEMENT is entered into at Nellore on the 13" September Two Thousand Nineteen.

: BETWEEN
Vikrama Simhapuri University, Nellore hereinafter referred to as the UNIVERSITY, which
expression shall include wherever the context permits, its assigns and successors in interest, represented
by the authorized representative and Prof. ANDE PRASAD, Registrar of the FIRST PART.

g
AND

Ms. ISurya Computer Services, D.No. 38-3-2, Opp.A.LR. M.G. Road, Punnammathota,
Vijayawada hereinafter referred to as the COMPANY which expression shall include wherever the
contekt its assignees and successors-in-interest represented by the authorized representative and MR.
JADDU NAGA BHASKARARAO, Managing Partner of the SECOND PART.

WHEREAS the UNIVERSITY has to, inter alia. conduct of supervise examinations for the various
degrees offered by it and being in need of outsourcing of the Examination related work of the
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AND whereas the UNIVERSITY through the Tender No: VSU Exams/e-TENDER No.2 /IT Vendor/
2019 dated 24.07.2019 had selected the COMPANY to undertake for “Work Contract for three (3) years
relating to the Technical process for Examination and results works to Vikrama Simhapuri University,
Nellore” and UNIVERSITY awards the contract for executing the Examination related work as specified
in the Scope of the work, for a period of three years in respect of the UG, PG & Professional courses for
three Academic years 2019-20, 2020-21 and 2021-22 Examinations to the COMPANY.

The Company agreed for “Work Contract for three (3) years relating to the Technical process for
Examination and results works to Vikrama Simhapuri University, Nellore” @ Rs. 23.40 (Inclusive of all
taxes) per candidate per semester per exam for the Academic Years 2019-20, 2020-21 and 2021-22 as
per the terms and conditions of tender under reference.

Scope of the Work:
The scope of the work is attached as Appendix-"A”.

Commercials and Payment:

University will release payment on satisfactory certification of Controller of Examinations and
authorities of the Vikrama Simhapuri University, Nellore on completion of each stage of the work. The
payment to be made at the time of every examination based on the students strength will be in four
stages i.e.;

Stage 1:  30% of the cost on completion of the Pre-examination activities i.e. Online Applications
Process. Q.P. Indent, Barcode, Printing of Hall Tickets, D-Forms, etc.

Stage-2: 30% of the cost on completion of Post-Examination activities i.e. Scanning/entering of
marks . Results Process. Results hosting, Printing of Certificates, TM, TR, etc.

Stage -3: 20% of the cost after declaration of revaluation results and Printing of Certificates (RV).

Stage -4: 20% of the cost after completion of NAD, SWC, Jnanabhumi, VSU server works, back
up data etc., other requirements if any from Govt./University and hand over the every

semester end examination data in *.mdb format, in Excel format and also PDF format
to C.E., VSU.

The rate @ Rs. 23.40 per candidate per semester per exam inclusive of all Taxes, if any and TDS will be
recovered as per the Tax rules. The rate quoted should include processing of revaluation results and
declaration, printing of additional marks cards/ provisional pass certificates/ degree certificates etc.. No
separate rate for Revaluation process.

The prices quoted shall be fixed from the date of submission of tender to the date of completion of the
work contract of contract in all respects. Any requests for revision in the rate or rates by the Company
shall not be entertained during the work contract.

The University shall make the payment within 2 or 3 weeks of receipt of the bill. Penal clauses of the
Company whatsoever like payment of interest on delayed payment of bills etc. shall not be acceptable to
University.
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Responsibilities of the Company:

The company shall receive the student data, course regulations and various other regulations and rules
from the University in a format mutually agreed by both parties to process and integrate the results.
Upon receipt of the said Data the Company will understand the essentials and incorporate the same into
the examination system.

The Company shall follow the Scope of work and as well as directed by the University.

The Company shall establish the functional structure of the necessary manpower resources, both
Technical and Operations at the University project location throughout the tenure of the project and to
furnish the details of each staff members who are associated with this work to the Registrar, VSU,
Nellore. Establish the following functional structure to execute the Project related works and intimate
the same to the University:

Project Manager: To represent the company in all aspects of the Projects.

Project Coordinator (UG courses): To Coordinate with the UG courses related activities.
Project Coordinator (PG & Professional courses): To Coordinate with the PG & Professional
courses related activities.

Systems Representative: To address issues on data, schemes, etc.(UG, PG & Professional).

The Company to be used Web based modules, Imaging technology based modules, Legacy modules or
any other latest modules acceptable to the University, own Computers, own Printers, etc..

The Company shall handover the each examination data in *.mdb format, in Excel format and also
PDF format to the University on completion of every examination works.

The Company shall preserve the Data backup regularly at frequent intervals.

Convocation related reports shall be provided to the University by the Company after due verification.
However, it shall also be the responsibility of the University to do one more verification prior to
accepting the same.

Responsibilities of the University:
The University shall provide the entire data i.e. Data including legacy data in MS-Excel format, Students
Data, course regulations, guidelines and various other regulations of courses.

Authorized all corrections through designated officials.

The University will provide the Space, Tables & Chairs, Power Backup, Marks card, Certificates (Pre-
Printed Stationery).

TERMS & CONDITIONS:

Identification of the Data Provided: To provide for the authenticity of the legacy data, one sealed copy
cach of the legacy data shall be held by the Company as well as the University which will facilitate
ratification/verification/comparison to the data at later stages. if required.
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Data Conversion: The conversion of data take place in a phased manner taking into consideration of
the priority as detailed by Controller of Examinations. The data conversion will start from 2019 going
backward i.e. 2018 to 2008.

Mode of Communications: All communications from the University relating to
notifications/directives/decisions/schedules with modifications if any, shall be issued to the Company in
writing through E-mails.

Ownership of Data: It is understood by both the parties that the University is the OWNER of the data at
all time. The Company uses the data as provided by the University for processing the results and upon
completion of the work. returns to the University all data pertaining to the examinations/results in the
format as received.

Completion Certificate: Upon Completion of the project, the University shall issue a Certificate of
Completion.

Force Majeure: Neither party to this Agreement will be liable for breach of this agreement to extend
caused by or arising from prohibition or restriction by law or regulation of any Government, fire, flood.,
storms, weather, strike, lock-out or other labour problems, accidents, riots, acts of god or other events
beyond that party in breach.

In the event of non-fulfilment of the terms and conditions of this contract due to any reasons of force
majeure namely fires, wars, Riots, Strikes, natural Calamities etc., neither of the parties will be held
responsible for any loss or consequential losses.

Interaction: While discharging functions related to Examination works as per this agreement, the
Company shall confine its interaction to the nominated officials only.

Performance Security: The Company shall have to deposit a performance security of Rs. 3,00,000/-
(Rupees three lakh only) in the form of Bank Guarantee. The performance security should remain valid
for a period beyond the date of completion of all contractual obligations including warranty. In case, the
contract is further extended beyond the initial period of three years, the performance security Bank
Guarantee shall have to be renewed accordingly and its extension shall be communicated at the time of
award of addendum of contract. Earnest Money Deposit (E.M.D.) shall be refunded to the Company on
receipt of performance security.

Contract Period: The Rate contract shall be for a period of three years for the Academic Years 2019-
20, 2020-21 and 2021-22. The contract may be extendable year to year (subject to a maximum period of
2 years), on the same terms and conditions or as may be agreed mutually by both the parties under the
prevailing circumstances. The University reserves the right to close the contract at any point of time as
per the orders/directions of the University authorities/Government.

SUB-CONTRACTING: The Selected Company shall not be allowed to transfer, assign, pledge
or sub-contract its rights and liabilities under this contract to any other agency (ies) without prior
written consent of the Vikrama Simhapuri University, Nellore. If it is found that the firm has
given sub-contract on the basis of procurement/supply order, the contract shall stand cancelled &
the performance security shall stand forfeited.
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Penalty: In case of default Company, Vikrama Simhapuri University, Nellore has right to impose
penalties that may be deemed fit to recover from the Company and amount equivalent to that incurred
without prejudice to their other rights including the right to cancel the order without pre-notice, forfeit
the security deposit or recover for damages for breach of contract. In this regard, the decision of
University is final.

In case of non-performance or loss of confidence, the University may terminate Contract at any time,
such termination for valid and justifiable reasons. However the entire amount of funds provided and
mobilization fund by the University will be recovered/ adjusted in the bills before the
terminations of the contract. The Company should submit the data to the university/ to new
Company in the required format or otherwise their bills will not be settled. The Company is
liable to repay the entire outstanding funds if any before the termination of the contract based on

submission of the total students database.

Company should do the given work within stipulated time, partly (or) as and when required (or)
wholly as per the requirement of the authorities, V.S. University, Nellore. The Company shall
adhere to the directives of the University in completing the job chart as per the dates mentioned
by the University failing which a penalty of Rs.1000/- per day for each elongated date of
occurrence.

Confidentiality: Company should maintain the strict confidentiality in works, data should be
confidential and should not be leaked and should be protected at their office. Otherwise the Company is
liable for any type of criminal action taken by the University, in addition to forfeiture of Security
Deposit and no payments for the work already done but not paid and black listing the firm for a
minimum period of 5 years.

The Company shall appoint the employees only after ascertaining their integrity: the University shall
have the right to initiate criminal proceedings against the employees of the vendor if they are

involved, directly or indirectly, in any kind of illegal activities which would damage the reputation of
the University.

All  original data shall be compiled and delivered to the University pre-mature
termination of contract. The Company shall take over the materials/ documents/data etc. from the
University/previous vendor and hand over the same/entire data after expiry of the tender period.

In the event of any dispute arising, such dispute would be subject to the jurisdiction of the courts
in Nellore, A.P..
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IN WITNESS WHEREOF both the parties here to have caused their respective common seals to be
hereunto affixed / (or have hereunto set their respective hands and seals) the day and year mentioned

above in Nellore in the presence of the witness:

For and on behalf of the “COMPANY"”

For and on behalf to the “UNIVERSITY”

Foro-Rhealo Reo (3-9.9
Signature of the authorized Official

Name of the Official

Touddu Mo Rnoaxava Rag

Stamp / Seal of the “"COMPANY™

By the said

Name

On behalf of the “Company™

In presence of

Witness : N c\ee_f\oml.‘

Name: p.weenawodx
Address : mxﬂaam_ﬂ_ﬂ}i

|3|3]17

Signature of the authorized Officer

Name of the Officer

pwk. MNerda (s'mrsmo\
Stamp / Seal of the “UNIVERSITY”

REGISTRAR :
VIKRAMA SIMHAPURI UNIVERSITY
NELLORE-A.P.

By the said

Name

On behalf of the “University”

l In presence of

Witness :

Neme: D+ C+ 3+ Sou prvarod Raddl
WM&S\_M CE.(

Address :

N el Jove
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Appendix —A’

SCOPE OF THE WORK

Setting up of and mapping of all courses, regulations, subject parameters and Paper codes.
Generate the Passwords for the Colleges for opening of the VSU web portals.

Opening of the Server for Uploading of Examination Applications online for all Colleges as per
the Fee notification given by the University.

Generate the online applications in the VSU website to enter their students’ information by the
colleges.

Online capturing of Admission data of candidates. Capture the entire data which is uploading by
the Colleges.

Follow the fee structure of the University and create the Challan(s) online and update the
payments as well as submitting by the colleges.

Design a secured Gateway payment Service.

Record of the Exam Fee details to be generated college wise time-to-time.

Follow the regulations/structure of the Course, Subjects and papers at the time of Uploading of
Online Examination applications as per the syllabus given by the University.

Late Appllcatlons will be processed offline.

To support in Revaluation / Retotaling / Challenge valuation / Board valuation / 3" valuation
such as pulling out Answer scripts / masking of marks coding / entry of revaluation marks /
generation of 3" valuation report.

Preparing data for next examination after updating the results announced later and incorporating
the Revaluation / Retotaling / Challenge Valuation results, also hosting results on internet &
enabling Results declaration through SMS to candidates.

. Support to be given for Old correction such as name correction, announcement of to be

announced later cases-TAL cases I1. ect., (for cases which are computerized).

Legacy data to be converted to support the above said activity.

Iracking and mapping of Marks card with Registration number.

Hosting of results on to be Internet Cloud. (Data Availability for candidates on the Website)
NAD integration capability for Certificate depository enablement ( Space & Server & Internet
Bandwidth will be provided by the University)

. Receiving, Capturing , adapting and updating of Old data (Starting to ending) with the Existing

and the same to be maintained for further processing.

. Printing of duplicate/additional provisional pass certificate / degree certificate etc., for both Old

and New batches.

0. Provision for colleges to enter Absentees and Malpractices details online.
. Generation of all mandatory reports such as marks Ledger (bounded) results sheets Rank list,

Marks list, Topper list Statistical reports, etc..
Generation of Register Numbers.
Hosting of Admission list, Exam Application, IA Marks, Hall Tickets, D-Forms, attendance
sheets, Nominal rolls on Internet of VSU website for downloading and verification of the same
by the college concerned.
Online generation of Answer booklets requirement and generate the Barcode against each paper.
Entry of marks, scanning of OMR to extract theory memos.
Solve the discrepancies as well as amending by the University time to time.
Generation of data fills for hosting results on internet.
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Convocation Process (starting to ending).

Printing of marks cards College wise.

Provide the Count of Students, Courses. Subjects, Papers for the allotment of Exam Centres and
for the arranging of the Question Papers.

Mapping of Time Tables.

Mapping of Exam Centres.

Jumbling of Colleges and Students as per the Orders of Authorities.

Provide the Indent of Question Papers (Exam Centre wise) in Excel format for printing purpose.
Provide the Bar Code data student wise, course wise, Exam Centre wise for Printing of OMR
Booklets.

Mapping of D-Forms as per the seating in the Examination Centre.

Printing of D-Forms (Seating arrangement) Exam Centre wise.

Mapping of Attendance sheets of students Date wise.

Printing of Attendance sheets of the students Exam Centre wise.

Online Process for entering of the Internal Marks by the Colleges.

Capture and Process of Internal Marks.

Mapping and Process of Practical Marks.

Scanning of Barcode and Awarded Marks after completion of Evaluation of Answer seript.

The External marks of OMR sheet map with the Barcode of the candidates for results processing.
Mapping of External marks, Practical Marks and Internal Marks with Coding Slips, Barcode and
Hall Ticket number.

Processing of Absents.

Processing of Final Results.

e [ollow the Course structure.

e Follow the Grade System course wise.

e Follow the rules of Maximum Marks and Minimum Marks.

o Follow the rules of Moderation of Marks.

e Declaring of Results (Pass/Fail) as per the University norms.

e Follow the rules as per the amendments of the VSU/Govt. time-to-time.

Announcement of Results with VSU portals.

Clear and Update the Discrepancies Time to Time.

Printing of Marks Memos.

Printing of Consolidated Marks Memos.

Printing of Provisional Certificates.

Process of Revaluation Applications through Online.

Provide the Script pulling data for Revaluation.

Mapping of Revaluation Marks.

Processing of Revaluation Results.

Printing of Marks Memos after announcement of Revaluation.

Printing of Provisional Certificates after announcement of Revaluation.

Printing of TM and TR.

Provide the Data pertaining to the Examinations, Students’ information as per the requirement of
VSU, Govt. of A.P., UGC, etc..

. Jnanabhumi Portals works.

UGC works.
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63.
64.
65.
66.
67.

68.

NAD works.

Pratibha Awards list for all courses.

Other works relating to the Higher Education, Social Welfare Dept., Govt. of A.P. and UGC as
well as amended time-to-time.

All examinations works for UG, PG & Professional courses shall be done simultaneously (No
time to be allotted course wise/semester wise).

Soft Copy semester wise year wise shall be provided to the Controller of Examinations, VSU
after completion of Process and same to be updated in VSU Server module.

Provide the Login in Server for Controller of Examinations and other identified University
authorities for pursuing of the examination works.
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THIS AGREEMENT is entered into at Nellore on this day the -10% jan 2015
B BETWIEEN
\"il’gama’ Simhapuri University, Nellore hereinafler referied 1o as UNIVERSETVY, which expressinshall

include wherever the context permils, its assigns and succossors- in interest, represented by i

foatirhorized

1'(};)&’,-(*5011&1&\.’0 and Prof. P.ROSIVA SANKAR, /¢ Registrar of the ONE PART.

AND

M/é. META-i Technologies Pvt. Ltd., Bangalore, hercinalter referred to as Lhe COIMEP

expression shall include wherever the context its assignecs and successors-in-inlerest. sopres.
authorized representative and CEO Mr, TAMILMANI KAMATCHI of the SECONT A

WHEREAS the UNIVERSITY has to, inter alia, conduct and supervise examinations !

Y
3 |

Vil for il
vafous degrees offered by it and being in need of cutsourcing of the Examinaiion volaled wark

- éhe UNIVERSITY.

AND WHEREAS the UNIVERSITY through the Tender dated 03102014 had solected the
COMPANY to undertake the Examination related work for a period of 0% veass and they
U@l\f’lil(fi]'l'\( awards the contract for executing e Examination relaed wori as oviliod 1
the Scope of the project, for a pericd of Three years in respect of tie UG iYear wised and 10
Prgfessional Coutses (Semester wise)  lor three Academic wears =15, 01510, 2016-17
Examinations lo the COMPANY.
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AND WHERFEAS, as per the orders of HMon'ble Vice-Chancellor orders dated. 25.12.2114 las
approved the contract for a period of Three academic years and the date of MOU fos three
academic years i.e, 2014-10, 2015-16, 2016-17, Undergraduate & Post Graduate xaminations
and whereas both the parties have agrecd (o record hereunder the terms and conditions of the
execution of the Examination related work as specificd in_ the Scope of the project, for a
perind of 3 years in respect of three Academic years 415 2015-16, 2016-17 xaminalions

respectively.

The above Company agreed to provide University Examination Resulls process:

(Starting to ending for all courses implomenting, throuph online system) W Re 2hial

candidate for the first yéar period specified in their Tender form after negotialions.
* 1. Scope of the project:

The Scope of the project is attached as Appendix-A.

2 Cnmuwrcfais:

For the work execuled by the company, the University shall pay the company as per the
following, rates, as agreed upon by the company during the negotiations held for 3 years in
respect of three Academic years 2014-15, 2015-16, 2016-17, examinalions :-

Charges payable per Student per

.

Regular candidates Rs. 2550

ﬁ._'gl_gp}g@_?ﬂ_té:‘)' candidates
Re-issue of Marks card

(viz., Issue of marks card on Revaluation, Re-totaling, Challenge
Valuation, Name Correction, Result Corree l'i(??jﬁiel(?.j}

Note: All quoted above are inclusive of Taxes, il any and TDS @ 2% |
| will be recovered al source :

However, the Universily may consider the enhancement of payment suitably to the firm
(Second part) from Il year onwards, after placing the performance reporls and the services
provided by them before the same committee at the end of the | Year for review and on ihe
recommendations of the committee as approved by the Vice Chancellor of the University and

the Monitaring and Development Council of the Univarsily
3, Payment Terms:

The approximate number of candidates who are taking the examinations as reguiat anl
supplementary for each round of UG/ PG examinations works oul 1o be UG - 40,500 { Regular
Candidates, Supplementary & Instant Candidates), B.Ed. 2,500/- (Crade System) &
PG/ Professional Courses - 7,000 (Regular & Supplementary candidates (both inclusive)
(CGPA system in University campus VSUPG. Center, Kavali and percentage wise

processing in affiliated colleges based on the available data.

L
REGISTRAR
VIKRAMA SIVHAPURI URIVERSITY
[ELLORE-524 003




For the purpose of billing in stages, the ratio of cost involved for the PG/UG examinalions s

estimated at 4 stages e, 30%+30%+30%+10%, The remaining amount lor issuing of marks

card in case of correction shall be paid al the end of the semester project,

Considering the above, the company would make the billing in four stage as given below for

each examination cycle:-
UG: 40,500 (Regular + Instant+ Supplementary)

PG 7,000 (Regular+Supplementary eandidates) semester systent (conduet twice
yearly for four semesters.

1 Stages | Wmi‘ Executed
i Exam aclivities

like ;;Qumg admission  data, | .
As por the

Lumivla{mn of Pre-

; generation  of  registration  No. i
Stage-1 | 0. . ; o ; students ¢ As per the students strength
o Printing of application, candidate =
' strenglh

‘ list activation, prepm'itw indent for

1 QP & answer books ete., (appx.20%) | :
l (nmp](_lmn of Coding & Decoding Ff\sml“u;l the : L e e i S T
! Stage-11 | Process (appx.30%) _ sludents As per the students strength
11 ) strength
| “Balance amount B IS, 1l gt
' Stage-11l | Completion of Marks Card & | Based onactual
|| Ledger Printing (appx.30%) 7 student count
! Completion of Miscellancous work | e Bl S L &
y End of Semester

 Stage-1V | (Re-Valuation, Re-Printing of Marks

| Cards) (Approve: 10%) Project |

rNote:
1 1. All Rates quoted are inclusive of taxes, if any

2. While preferring bills at stage 111 & 1V, detailed computer generated reports in support
of the claims shall be handed over to the Universily by the Company.

Bills will be raised course wise

w

Note 1: The Stage 1 and Stage 11 billing would be based on the estimated tolal cost. Stage I
billing would, however, be based on the actual number of candidates and take into account
the previous billings.

Note 2: The Company shal 1 raise the bills immediately on completion ol cach stage as slated
above lor PL and UG courses separately and the University shall make the payment within 2

or 3 weeks nl receipt of the bill.
4. Responsibilities of the Company:

The COMPANY Shall:-

a) Receive the student data, course regulations and various other regulations and rules
from the University ina format mutually agreed by both partics to process and
integrate the results.

.
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For the purpose of billing in stages, the ratio of cost involved for the PG/UG examinations is
estimated at 4 stages ie., 30%+30%+30%+10%. The remaining amount for issuing ol marks
card in case of correction shall be paid at the ond of the semester project.

Considering the above, the company would make the billing in four stage as given below for
each examination cycle:-

UG: 40,500 (Regular + Instant+ Supplementary)

PG : 7,000 (Regular+Supplementary candidates) semester system (conduct twice
yearly for four semesters.

Stages Work Executed UG 2 S TR

. Completion of Pre-Exam activities !
f : ; woeid

{ like getting admission  data,
\

|

i

|

: ; ; As per the
generation of registration No. f

Stage-1 Printing of application, candidate :tltl:i:?ttl? As per the students strength
list activation, preparing indent for 5 ,
QP & answer books elc., (appx.30%) _ 5
| Completion of Coding & Decoding As per the
| Stage-11 | Process (appx.30%) students As per the students strength !
strength /,(
Balance amount | M m :
Stage-III | Completion of Marks Card & | Based on actual m\OC‘tNo}\
. Ledger Printing (appx.30%) student count | E o
| Completion of Miscellaneous work RN
. - s Woemester
| Stage-IV | (Re-Valuation, Re-Printing of Marks gy e End of Semester Project
- T Project
Cards) (Approve: 10%)
24 G w3
Note:
1. All Rates quoted are inclusive of taxes, if any

. 2. While preferring bills at stage 111 & 1V, detailed computer generated reports in suppor

f of the claims shall be handed over to the University by the Company. ] e Univers y
f 3. Bills will be raised course wise \“K‘.ama S\mhabg‘zd 003
NS S “NELLORE-
Note 1: The Stage I and Stage 1I billing would be based on the estimated total cost. Stage 1T
billing would, however, be based on the actual number of candidates and take into sccount
the previous billings.
Note 2: The Company shall raise the bills immediately on completion of each stage as slated
above for PG and UG courses separately and the University shall make the payment within 2
or 3 weeks of receipt of the bill.
e
4. Responsibilities of the Company:
The COMPANY Shall:-
a) Receive the student data, course regulations and various other regulations and rules
from the University in a format mutually agreed by both partics to process and
integrate the results.
3 , A .
rall For META-i TROHNOLOGIES PV LTD.
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b} Upon receipt of student data, course regulations and various other regulaiions the

COMPANY will understand the essentials and incorporate the same into (he
examination system. _
Receive all the marks award sheets including practical and internal marks and coding
shects and attendance sheets conirol bundle slip from the stafl deputed for that
purpose and sort them, count them and preserve them for coding Purposes swherever
necessary and maintain it in an orderly manner, till the completion of clindlenge
evaluation process. 3

d) Carry out coding/ decading of seripls, updating  candidates list, updating of marks
related to theory, Practical, 1A, Viva-Voce, Project work, ete,.
Update Absentee, Malpractice and other related inlarmation,

1) Generate and provide 1o the University (01) one set of University Result, College
Result, (01) One T™ and TR with Binding and Additionat copies of the reports van be
provided in magnetic format only. :

£ Process examination Results for Hosting on the website,

1) Establish the following functional structure to exccute the project related wiord: and
intimate the same to the University.

Project Manager: To tepresent the Company in all aspects of the project

Project Coordinator (UG): To co-ordinate wilh the UG related aclivitics
Project Coordinator (PG): To co-ordinate witi the PG related activitios

Systems Representative: To address issues on data, schemes, ete (UG&PC)

i Shall, at their expense, arrange required number of personnel with proven competency
inhandling computers and confidential malters to execile the work,

j) Shall be at liberty to engage specialists/ professionals /exierts and may be considered

necessary by them foy exaecuting the work, cnsuring requived confidontinliiy,

K) Shall, in the event of any leakage of the confidential matters herein above roforred
while implementing Lhe project, the Company shall be solely responsible for the
damage caused (o the University and the Com pany shall be liable for the foss sustainod
by the University, which would be quantified and accordingly a penalty for loss will b
levied on the Company by the University.

) Shall, handover the each Examination data b farmat 1o the Univm'};if_\' in Mis-Baeel
format, on completion of cvery exainination worl:,

m] Shall, preserve the data backup regularly al frequent intervals.

n) Convocalion related reports shall be provided to the University by the company affer
due vevificalion. However, it shall also be the responsibility of he University to do one
mare verification prior to accepting the same.

o) Shall “pav electricity consumplion charges on i\-'lcmlhi_\f basis for i n‘lu;;'ta'h'il'y
consumed by the company. Separate Meler will e fixod by the University, “the fuel
Far generator will be a tranged by the Company,
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5. Responsibilities of the University:

Fhe Universite Shatl:-

Provide the student data including legacy data in MS-Ixcel format, coitiso regulations,

guidelines and varicus other regulations of those courses Jor which examinalives e to boe

held during the 3 vears in respect ol three Academic vears 2014-15, 2015-16, 2:9i6-17,

exammaltions,

a)  Nominate a suitable officer of the Universily to provide clarification ror gueries, if
anv, arising in the interpretation of such leg

ey data for processing the resu.is,

b)  Providing regulations of all courses.

) Regulations for new courses as and when introduced to be intimaked to ihe
Company in time to facilitale timely action.

d)  Timely approval of the admission dala
e)  Arrange lor obtaining data {rom collegus.

f)  Supply the Answer Booklets, Degree Certificates. anc Provisional Pass Cestificate
(Pre-printed  black format), Continuous Stationery, Covers for coded ANSV T
books, Marks Cards (blank pre-printed format), ete

1) Authorize all corrections through designated officials.,

h)  Shall designate qualified officers one for administration and e for lechnical
Support ta supervise the overall activities and to ensure security of the data al all
stages, separately for PG and UG course.

1) Shall provide space, Air-Conditioning, electric points, furniiure, LIPS |
LAN, Generator for uninterrupted power supply.

sackup,

The above designated officials shall also be responsible to contirm the following: .

L Bonalide of the student and students particulars such a= college, students nare and
other particulars prior to announcement of results.

i Eligibility of students and regulations adopted in the software for result processing
before announcing the same,

. The l_lni\rws;ity dcsignaled olficials need o check and ;11’,‘E-£|10\\'lt_'dgi,' ithe resulls befare

announcement of the same.
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6. Other Terms & Conditions:

-

Identification uf the Data Provided:- To provide [or the a uthenticity of the legacy duta, vne

sealed copy each of the legacy data shall be held by the company as well as the University

which will facilitate ratification/verification/ comparison lo the data at later stoaos, if

required.

Data Conversion: The conversion of data take placein a phased manner takity o
consideration of the priority as detailed by Controller,of Examinations. Fhe dati coiscrsion

will start from 2015 going backward. i.c., 2014, 2013, 2012, 2011 & 2010

Mode of Communication: All important communications from thie University rela Fing to-their

notifications/ directives/decisions/schedules swith modilications if anv, shall be issusd o i
/ / o

Company in writing,

Transportation of materials: The University shall make necessary arrangement te provide
transportation of examination related malerial between the evaluation coniors (o the bab and

vice-versa,

Acknowledgement & Confirmation: The Universily shall issue an ackrowlodgement in
writing, duly signed by the officials nominated by the University, for the work compicied and
the data handed over to the University. The company also shall make similar arrangenont at

their Jevel,

OQwnership of Data: I is understood by both the parties thal the Universitv is {he OWNER of
the data atall times. “Ihe Company uses the data as provided by the University for provessing
the results and upon completion of the work, returns to the University all data pertaining (o

the examinations/ resulls in the format as received.

Completion Certifi

e Upon completion of the project, the Universily =hall iseue a
Certificate of Completion.
Force Maj

eure: Neither party to this Agreement will be lable for breach of this Agregment 1o

the extent caused by or arising from prohibition or restriction by Jaw or regulation of any
Government, fire, flood, storms, weather, strike, lock-out or other labour problems, accidents,
riots, acts of god or other events beyvond that party in breach.

In the event of non-fultfillment of the terms and cenditions of this conlract due tedny seasons
ol force majeure namely Fires, Wars, Riols, Strikes, Nalural Calamitios cte,, neither of e
parties will be held responsible for any loss or consequential fosses.

Interaction:- While discharging functions related (o processing ol resulls as por (his

agreement, the Company shall confine its interaction to the nominated officiais only,

~ 7
pad __,--’/

o
REGISTRAR -
VIKRAMA SIMHAPURI UNIVERS!ITY
NELLORE-524 203,




P o P

Deficiency inthe Service by the Company:

-
AMETA- Technologies Pet. Lid, Bangalore (Second part) has (o submil Bank ©uaran i

SOLO000/ - (Rupees two laksh Fifty thousand only) in addition to the EMID Ha 50,000 Fifly
Powsand rupees) in aifidavit provided which may be exceuted by the Universite any dine, in

ok oyl Breach ol Contisaet.

£ Security s liable to be forfeiled in case the Mfs, META-T Technolegies Pyl Lid,

Bangalore (Soecond pari) fails to execule the order in lime or violites any other stipulatisns as

tid doswn by the University or any contidential matter that may be leaked out or anyv hacking
tuhes place of the official site of the Company and the Company shall be black lisiod,

I M/s. META- Technologies Pvl. Ltd., Bangalore (Gecond part) fails to complete the svork swithin

cseribed time, the orders given will be cancelled and the ENMD will be ferfeited and

penalty as decided by the University shall be imposed.

“M/fs. META- Technologies Pet. Lid, Bangalore (Second part) shall andertake the weork fn most
confidential manner and not to indulge in any kind of- malpractice by himsolt or by his
craplovees Tor which M/s. META-i Technologies Pvl. Lid., Bangalore (Sccond part} shall L Lold
responsible. In the eventof any-such incident ,the University shall have the power to inipronad
EMID und execute Bank Guarantee, in addition lo taking necessary civil and critminal achion as

per the law,

per
Termination of the Contract; If cither of the party violales any of the terms contained in ithe
agreement, the affected party shall issue o nolice calling upon the other party 1o corsodd the
violation I".-Hiinp, which the contract can be terminated afler ane month of the issue ol dhe
notice. However, the Liniversity reservos the 1'§g,i1l to cancel this conlract at any poinl oo me

by giving o week’s Notice of such termination .

Dispute Resolution:  In the event ol any dispule arising between the Univorsity and My

META-i Technologies Pvt. Ltd., Bangalore (Second parl), the same shall be reivied to

A

wbiliation by a retived judge to be nominaled by the University (Vikrama Si

thagnii

i
University). The fees of the Arbitrator & expenses of Arbitration proceeding, shail be bosne
equally by the parties (o the Avbitration. ‘

This agreement is subjoct to the jurisdiction of the conrts in Nellora.
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INESS WHERFOF: The parties herein have hereunto set their hands on tre day, month

ar firstabove-mengoned in the prege IT'('("LCJ‘)-“H.L‘ following witnessos
; B i el Q,__ ey s, ety AL AL gl K
\)

e

SIGNED, SEALED AND DELIVERED BY THE UNIVERSITY REPRESENTED 1l O B
LUTTIORISED REPRESENTATIVE AND REGISIRAR OF THE UNIVERSUTY PRC:. TR,
SIVASANKAR

.4_‘um.‘_MmpL:n-nu.laﬂJ-‘aluf..¢-‘a-‘q'.-.n'-]j

SIGNED, SEALED AND DELIVERED BY THE COMPANY, REPRESENTED l?;\, TELE
LUTHORISED REPRESENTATIVE AND CEO OF META-i  TECHNOLOGHES PV LID
TAMILMANI KAMATCHI

et e BRIV TR
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Appendix-i

SCOPEOF THE PROJECT

, carvy out the entire activitivs related lo provessiing of examinalon results one furnkey

sis such as:

Generation of Question PPaper codes based on the course regulations, subject
parameters as set by the Univesity, Capiure of admission data and pencration af
Register Numbers.

Generation and printing of Application form, |iall ticket and candidate list and collepge
wise sorting,.

Updating of candidate list. ;
Generation of Q.P indent college wise and examination cenler wise and hesiing the
same on Internet.

Generation of Answer Book requirement, Appearing Slatement (cenler wiss fist of
students appearing for a paper)

Receiving 1A/ Viva/Practical marks from colleges and hosting of 1A marks oninernet
for verification from colleges.

Receiving of answer books arriving from examination cenlers, counting and so-ting, of
answer books based on question paper code.

Coding, of answer scripls.

Data entry at location where valuation takes place.

Maintain answer books in racks for easy retvieval.

Updating Absentees, withheld and Malpractice details.

Resull computation.

Result hosting, on internet.

Printing ol marks cards and college wise sorting,.

Generation of all mandatory reports such as Marks Ledgor (bouaded). Rusul bheet,
Rank List, Merit List, Toppers List, Statistical Reports bascd on avatlable dala,
Eligibility List for Convocaltion.

Generaiion and printing of examiner wise and co-ordinator wise, work-dene
statement,

Supporl in printing of Provisional Pass Cortificate, Degree Certiticates an.. ather
reports.

To support Revaluation/ Re-lotaling/  Challenge  valuation/Board  valuation /3
valuation,

Preparing data for next examination after updating the results announced and
incorporating the Revaluation/Re-totalin g/ Challenge Valuation results,

Support lo be given for old corrections such as name corrections, announvement ol “to
be announced later cases-TAL cases”, issue of Duplical: Marks Card 7Consciilated
Marks Card ete(for cases which are compuicrized)

A

A

7
P A

o~

s
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Note: The University will provide the following:

(1.) Space, Required Air ("(mciiliuuin‘:;, Ti!urll'u‘.il} ;--\l‘J'dn;g(.‘mL"IllS Tables, Chairs, rower
Backup System.

{2.) Answer Books, Degree Certificate and Provisional Pass Certificate (Pre-printed! blani
format), Continuous St lationery, Covers for coded answer books, Marks Cards (blank
pre-printed format),. :

. *  Web based modules
¢ Imaging technology based modulos
*  Legacy modules
e Orany other latest modules acceptable to the University

Modules based on the above technologies shall be introduced at the appropriete tme by

Eeeping in mind the implementation phase/schedules,

Nature of Work:

a) Carryou! the systems-study at the premises of the Universi \

b) Understanding the nature of information that is to be maintained in ali masior cala

¢) Understanding rules governing conducting ol examination,

d) Designing of .»\ppliml'i(m form, Admission ticket, Marks Card. Provisional Degree
Certificale, ete, as per | Lniversity's requirement,

¢) Designing of logic for codi ing/decoding of register number.

f) Inh\ of Theory Marks immediate Iy after the Valuation; Scanning of Barcoded
Answer Booles

g) Candidate wise consolidation of “ I‘hcm'y/Pmctim!,/i.;-\. Marks”, ete.

i

g 3
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